School Visioning Meetings
October 12, 13, 14, 21, 26

OPTION 1 
Buy school from Two Rivers Public School System

Pros:



· We are here – no costly move.

· Permanence – and school community if happy here, pride in school Catholic values, morals.

· Access to great play yard (maintained by city)

· Handicapped accessible

· Lease is cost effective, so pursue possibility of extending a lease

· Small, family atmosphere

· Many good donors

· Closer to our parish than Option 2

· Positive for Two Rivers economy

· Building in good condition

· Mass at school does tie school with church parish

· Motivated, dedicated parents

· Very good school layout

Cons:

· Long term liability – falling enrollment trend and population trend in area

· Ongoing maintenance costs

· Would parishioners donate to purchase, maintain a school? (Case school is 44 years old)

· Inspection of Case School before purchase

· Not integrated on our parish site

· Maintenance costs continue at SPF site school building as well as at Case building

· School needs ongoing upgrades to meet educational standards

· Fixed costs continue as enrollment declines

Other considerations:

· Could school endowment fund uses be expanded or fund raising broadened beyond restrictions on endowment fund?

· Possible lease extension of Case if option 3 is the final choice to allow time for planning and fund raising.

· Timely decision benefits staff, student outlook and parent planning

· Cost comparisons of all three options needed

· Need to market our school – direct outreach to families – development staff needs

· Keep a positive attitude to continue to provide affordable Catholic comprehensive education

OPTION 2 – Join a regional school system
Pros:

· Concept makes sense

· Consistency of educational values

· State of the art facility

· Decision to merge now would allow our parish input in planning phase

· Tuition could be higher cost but shared building maintenance costs – not on our own

· Share teachers, resources

Cons:

· Fewer parents would send students to Manitowoc school then Two Rivers site
· Long transportation for students, school day and for extra-curricular participation

· Takes away “small school” atmosphere – larger class size

· Takes away draw from northern areas – Mishicot, Francis Creek

· Teacher jobs at risk

· Loss of students to local public schools

· Loss of families from our parish

· Possible loss of parishioner financial support

· Assessment changes

· Loss of parish identity with school – parish separation from the school

· Unknown effect on Roncalli enrollment

· Social integration problems with transfer to larger school – “economic class” problems

· Loss of Two Rivers history and tradition of catholic schools

· Need to keep sacraments local

Other considerations

· If St. Peter the Fisherman is only county catholic school not joining the regional school, are we too much of an island?

· Could SPF parish community determine who would become the new entity and merge well?

· Prompt decision to merge would allow name of school to be inclusive such as Lakeshore Catholic School vs. St. Francis

· Lump sum parish contribution would be based on economic base of each member parish

· School declares school area to be served and public bus transport is made available

· All current teachers would re-apply for positions.
· K-8 or 6-8 only

OPTION 3 – Renovate the school at SPF church site
Pros:

· Strengthening factor for both church and school

· Saves our catholic school in Two Rivers

· School located with church provider direct identity for children with their church

· Community support stays here

· Ownership of the building

· Current interest rates are low

· Feed money exists

· Re-focus capital campaign fund drive

· Some home-school association funds are available

· Higher tuition likely regardless of option chosen

· Plans were drawn 3-4 years ago – feasibility?

· Change in pastors may result in parish growth

· Expand $CRIP, Market Day

· Extend lease while raising funds to relocate

· Timely decision benefits staff, student outlook and parent planning

· Building will be used daily

· Parish commitment to local catholic school. Values and reasons to provide education are the foundation.

Cons:

· Costly to upgrade, meet code requirements, provide playground, gym

· More space needed then in the past for updated school needs

· Difficulty raising funds

· How practical are previously drawn funds – need to revise/re-evaluate

· Overlapping use of space and parking for funerals

· Some difficulties – discipline problems with religious ed students using day school facility

· Ongoing maintenance costs

Other Considerations

· Donations, capital campaign needed to purchase, maintain a school

· Tuition will increase regardless of choice of option

· Need to market our Catholic School – direct outreach to families

· Expanded purpose and use of Endowment Fund

· More Sunday attendance and participation by school students, families

· Achieve balance between church budget and school budget so both accomplish what is needed

· Expanded school detailed info in church bulletin and local newspaper would improve public relations

· Bell tower funds?

· More participation by Mishicot families is a goal.

· If school is closed, School Endowment Fund goes into a trust for 25 years

· Manitowoc school enrollment fund is similar to ours

· Parish growth seems imminent

